


2025 marked a year of deepened impact, national
expansion, and strategic engagement for ZIP Institute.
Building on our strong foundation, we expanded the
Skopje Citizens' Climate Assembly model into six
assemblies across the country, empowering communities
iINn mMultiple regions to participate meaningfully in climate
and energy decision-making. Through the MERIT Project,
we advanced our investigation into hiring practices within
state-owned enterprises, reinforcing our commitment to
transparency, merit-based recruitment, and institutional
accountability.

This year, we also strengthened regional and European
cooperation by hosting and participating in conferences
across Europe, fostering greater synergies between the
Balkans and Western Europe. Our Energy Forum further
convened key stakeholders to advance dialogue on
democratic governance, energy policy, and citizen
participation.

As we continue to grow, we remain dedicated to bridging
research and action—working toward a more transparent,
participatory, and resilient democratic society.

- Agim Selami
Executive Director, ZIP Institute
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The MERIT (Mapping Employment Risks and Improving
Transparency) project is a policy-driven initiative led by ZIP Institute
and funded by the Southeast European Leadership for Development
and Integrity (SELDI) network, aimed at strengthening merit-based
recruitment and transparency within state-owned enterprises (SOES)
in North Macedonia.

The project addressed persistent vulnerabilities in SOE hiring
practices, including opacity, favoritism, and exposure to corruption,
through systematic data collection, analysis of recruitment
procedures, and structured stakeholder engagement. MERIT
culminated in the development of a policy memo translating
empirical findings on recruitment risks and talent outflows into a set
of actionable, institutionally grounded recommendations. These
recommendations advance a dual-track reform agenda focused on
improving transparency and merit-based hiring in SOEs whi
leveraging an enhanced, government-sponsored scho
framework to mitigate skilled emigration and incentivi

The proposed reforms are being developed in collaborat
Ministry of Education and Science and MEPSO, with the
supporting pilot implementation and longer-term in
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Climate Assembly
Workshops in Belgrade
and Tirana

As part of regional knowledge-sharing activities, ZIP Institute
participated in two workshops held in Belgrade and Tirana,
focused on strengthening community engagement in
sustainable energy transitions. The workshops built on the
experience of the Skopje Climate Assembly, highlighting how
participatory and deliberative democratic tools can inform
inclusive and effective energy policymaking,.

ZIP Institute’s Executive Director, Agim Selami, a Fellow of the
Open Society Foundations (OSF) Western Balkans, led
discussions at both events. He presented the development,
implementation, and outcomes of the Skopje Climate Assembly,
demonstrating how structured citizen participation can
contribute to more legitimate, responsive, and sustainable
environmental and energy policies.

The workshops provided a platform for exchanging lessons

learned and exploring how similar citizen-centered approaches
can be adapted and scaled across the region, reinforcing the role
of civic participation in advancing long-term sustainability goals.



Political Support and
Candidate Pledge for the
Assembly Recommendations

On 29 August a meeting was held between the candidate for mayor of
the City of Skopje, Mrs. Kaja Sukova, the citizens-participants of the first
Civil Climate Assembly of Skopje and the representatives of ZIP Institute
— a civil society organization from Skopje and organizer of this first
initiative of this kind in the country. The meeting is part of a series of
meetings that ZIP Institute organizes with the candidates for mayor of
Skopje, in cooperation with citizens, in order to ensure an inclusive and
transparent process that will result in policies based on the real needs
and priorities of the city's residents.

At the meeting, citizens presented and discussed key recommendations
that came out of the Assembly itself, which focus on one of the most
urgent and serious challenges facing the city — air pollution.

Analyses and action plans show that air pollution in the Skopje region is
a systemic problem with multi-layered sources, overcoming which
requires bold policy decisions, intersectoral coordination and a long-
term vision. In this regard, several priority sectors for emergency
iIntervention were highlighted:

« Heating in households,

 Road traffic,

* |ndustry and waste management;
 Energy efficiency and

 Urban Planning.



Regional Meeting on
Deliberative Democracy

ZIP Institute was honored to be invited to
the Third Meeting of the Community of Practice
on Deliberative Democracy in South-Eaqst
Europe, organized by NALAS: Network of
Associations of Local Authorities of South-East
Europe to present the findings and lessons from
North Macedonia’s first-ever Citizen Climate
Assembly — a landmark initiative led by our team
In 2023.

Our contribution helped shape the discussion on
the vital role of civil society in implementing
Citizen assemblies. Together with regional
experts, including Nemanja Andelkovic¢ from the
University of Belgrade's Institute for Philosophy
and Social Theory, we explored practical ways to
strengthen democratic participation across
South-East Europe.
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In 2025, the project “Empowering Vulnherable Communities: Catalyzing
Climate Action through Climate Assemblies” was launched, with a
focus on establishing the foundations for inclusive citizen participation
IN climate and energy decision-making. During this initial phase,
activities centered on research, capacity building, and coordination
with civil society and local stakeholders to prepare for the
iImplementation of Climate Assemblies.

Key activities included the development and verification of energy
poverty typologies, the identification of pilot locations across the
country, and the selection and training of six civil society organizations
as sub-grantees. These organizations will be responsible for organizing
and facilitating Climate Assemblies in five different planning regions of
North Macedonia, ensuring both geographic balance and the inclusion
of energy-vulnerable communities. Training and preparatory support
equipped sub-grantees with the necessary methodologies, tools, and
guidance to implement the assemblies in line with project standards.

The next phase of the project will focus on the implementation of the
Climate Assemblies in 2026, led by the selected NGOs at the local level,
with ongoing coordination and quality assurance provided by ZIP
Institute. Following the assemblies, citizen input will be consolidated
Into policy recommendations and disseminated to relevant
stakeholders to inform local and national energy and climate
policymaking.
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Slamenka

As a direct result of the €8,000 grant awarded through ARNO's
Circular Economy Academy, ZIP Institute is proud to present
SLAMENKA — a sustainable product concept and brand developed
to transform agricultural waste into a practical alternative to plastic
drinking straws.

SLAMENKA is built on a simple idea: turning what is usually
discarded into something useful. Large quantities of agricultural
straw are often burned or wasted, contributing to pollution and lost
economic value. SLAMENKA repurposes wheat stems into natural,
biodegradable drinking straws designed for everyday use in cafés,
bars, restaurants, and households seeking to reduce plastic waste.

The straws are produced through a simple and efficient process that
preserves the natural properties of the material while ensuring
functionality and ease of use. Their lifecycle continues beyond
consumption: once used, the straws are collected together with food
waste and delivered to local compost producers, where they become
organic fertilizer. Part of this fertilizer returns to local farmers,
completing a fully local and circular system.

Through this model, SLAMENKA reduces pollution, supports local
value chains, and promotes regenerative agricultural practices. It
demonstrates how circular economy principles can be translated
INto a tangible, accessible product integrated into everyday habits.

SLAMENKA stands for responsibility, simplicity, and
design with purpose — straw for a better planet.
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ZIP participated in and successfully completed ARNO's
Circular Economy Academy, organized by the ARNO
Organization for Social Innovation with support from the
European Union through the EU Support for Civil Society
and Media Organizations (IPA Civil Society Facility 2022-
2023), implemented by People in Need (PIN) in
partnership with ARNO, LEAD, and Ekovita.

Within the Academy, ZIP developed a circular
bioeconomy business model that transforms agricultural
waste—typically burned and polluting—into
biodegradable drinking straws. After use, the straws are
collected with food waste and composted into organic
fertilizer that returns to local farmers, completing a fu
local and regenerative circul

Following expert training, tailored mento
feasibility assessments, ZIP's concept was sele
funding and awarded an €8,000 grant to suppor
Implementation and further development of the mo
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ZIP-Led Workshop at the 9th
European Gathering on Participation
in Strasbourg

From March 17-19, ZIP Institute had the honor of participating in the 9th
European Gathering on Participation in Strasbourg, organized by Decider
Ensemble. As part of the event, we co-hosted a workshop alongside a
Georgian NGO, focusing on the successes and challenges of
iImplementing Citizens’ Assemblies in the Balkan and Georgian contexts
and how these lessons could inform similar initiatives elsewhere.

Our workshop opened with an insightful panel discussion featuring
representatives from Macedonia and Georgia, who shared their
experiences and perspectives on participatory democracy in their
respective countries. This was followed by a mock Citizens’ Assembly on
the issue of air pollution, where attendees engaged in a dynamic
deliberation process, ultimately generating thoughtful and actionable
recommendations.

Beyond our own session, we had the opportunity to attend and engage in
various workshops exploring key topics in democratic participation. These
Included thought-provoking discussions on whether voting should be
mandatory and how artificial intelligence could reshape civic
engagement and decision-making.

The gathering was an invaluable experience, fostering meaningful
exchanges between organizations and experts from across Europe, all
committed to strengthening participatory democracy.
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ZIP Institute was invited to
speak at the MARES
Conference 2025 during the
panel “Navigating Policy for a
Renewable Future.” The
discussion focused on the
Importance of trust,
transparency, and citize
participationin e
transitions, emphasizi
mMajor renewable e
projects must deliver tangl
benefits to the lo
communities they im
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From 2-4 September, ZIP Institute participated in the
Economic Forum in Poland, one of the largest gatherings in
Central and Eastern Europe, which brought together over
6,000 visitors from across the continent.

We were honored to be invited as a contributor to the panel
“The Future of Social Policy”, alongside distinguished
policymakers, experts, and civil society leaders. Our Project
Manager shared insights from ZIP Institute’s pioneering
experience in organizing the first citizen climate assembly In
North Macedonia — and in the wider Balkan region.

The discussion addressed key questions:
« How can social policies adapt to rapidly changing societal
needs?

« How should governments tackle challenges such as
inequality and ageing populatio

« How do we ensure that future policies remain in
sustainable, an

By bringing in our regional expertise, we contribute
shaping a conversation on the importance of partici
democracy and inclusive policymaking as tools for
resilient, just, and future-oriente
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Z|P Institute gained broad national visibility through a feature on the Across the Map podcast, which highlighted
youth engagement and civic participation initiatives in North Macedonia. Our year-long MERIT Project was also
featured on MTV, where the Minister provided remarks on the initiative and its importance for strengthening
transparency in state-owned enterprises. In addition, MEF 2025 receilved coverage across major national media
outlets and television channels in North Macedonia. Internationally, the Skopje Climate Assembly received 3-star
recognition at the Paris Participation Awards, recognizing ZIP's innovative work in advancing deliberative
democracy and citizen participation.


https://www.zipinstitute.mk/zip-institute-receives-3-star-recognition-at-paris-participation-awards/
https://www.zipinstitute.mk/zip-institute-receives-3-star-recognition-at-paris-participation-awards/
https://www.zipinstitute.mk/zip-institute-receives-3-star-recognition-at-paris-participation-awards/
https://open.spotify.com/episode/30IjEMI93Do9CruwiLzQos?si=5t-Dm_AvRGOBofqh3Fbkug&nd=1&dlsi=adea233f589048d4
https://play.mrt.com.mk/play/591470
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https://www.zipinstitute.mk/wp-content/uploads/2026/02/MeritPolicyMemo.English.pdf
https://mef.mk/wp-content/uploads/2026/02/Final-Report-of-MEF25.pdf
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EMBC: 06763065
LlenocHo ume: 3gpyxeHune Ha rparanmn 3UIM MHCTUTYT 3a
nonuTukn 1 goopo Bnageewe Ckonje

Bug Ha pabota: 540

Twun Ha roguwiHa cmeTka: loguHa cmeTka
Tvn Ha gokymeHT: [oanwHa cmeTka
loguHa : 2025

BunaHc Ha npuxoam n pacxoau

UcnpaBka
Ha
O3Haka MpeTxogHa Sfe g BpeaHocTa rlzo el
Onuc TeKOBHa TeKOBHa
3a AOI roguHa 3a
roauvHa rogunHa
TeKOBHa
roavHa
- - Pacxogu |. MATEPWNJATTHA
201 PACXOOW, YCNYTU U 15.248.501,00 11.786.062,00
AMOPTU3ALNJA (202 go 210)
202 - - [MoTpoleHn maTtepujanu 1.365.456,00 673.086,00
203 - - [MoTpolueHa eHepruja 482.245,00 422.475,00
204 - - Opyrm ycnyru 12.584.872,00 10.384.386,00
205 - - [peBO3HU 1 TPAHCMOPTHM YCNyru 289.993,00 97.211,00
209 - - HaeMHuHN 161.167,00 145.260,00
210 - - [ipyrv matepujaniHu pacxoau 364.768,00 63.644,00
211 - - APYTW PACXOOW (212 po 221) 9.610.195,00 7.226.074,00
212 - - MpoBu3uja 3a NnateH npomet 129.444,00 120.898,00
213 - - Kamatn Ha kpeguTn 1 3aemu 31.635,00 62.254,00
214 - - [Mpemum 3a ocurypyBame 96.529,00 79.132,00
215 - - [JHeBHUUM 3a cnyXOeHOo naTyBake 1.220.264,00 1.416.308,00
217 - - HeraTBHUM KypCHUM pasnuku 63.233,00
219 - - Opyru pacxoam 8.069.090,00 5.547.482,00
- - MNATU N HAOOMECTW HA
230 MNATN(231+232) 1.117.657,00 675.149,00
231 - - a) Bkankynupaxu nnatu 757.020,00 453.546,00
232 - - 6) BkankynupaHu HagomecTu 360.637,00 221.603,00
- - BKYNHO PACXOON
235 (201+211+222+226+230+233+234) 25.976.353,00 19.687.285,00
- - OcTBapeH BWLLOK Ha NpUXoau-
236 nobueka npen ogaHo4vyBane(250 5.233.636,00 1.532.944,00
MUHYyC 235) ako 250>235
- - OcTBapeH HeTO BULLIOK-A00OMBKa
238 (236-237) 5.233.636,00 1.532.944,00




- - BkynHo (235+236) unu (235+237)

239 e roroneno on 236252 31.209.989,00 21.220.229,00
244 -~ [1PVIXOV O UNeHapuku, NOAAPOLN, |5q 796 073 o 15.986.593,00
JoHauumn 1 Npuxoam o4 Apyrn n3sopu
245 - - Mpurxoau oA KMpuM 1 3aKyMHUHN 8.000,00
247 - - Apyrv npuxoaun 85.047,00
248  ~ - [lPeHEceH Aen of BULLOKOT Ha 1.320.869,00 5.233.636,00
npuxoanTe oA nperxoaHarta rognHa
- - BKYMHO MPm1xoau
250  240+243+244+245+246+247+ 31.209.989,00 21.220.229,00
248+249
252  --BKYMHO (250+251)=239 31.209.989,00 21.220.229,00
438 - - bpoj Ha paboTHMLUK 3,00 1,00
BunaHc Ha cocTojb6a
UcnpaBka
O3Haka MoeTxonHa BpyTo 3a :ae HocTa Heto 3a
3a Onuc rop m-lap‘ TeKoBHa 3: A TeKoBHa
AOI A roguHa roguHa
TEKOBHaA
rogmHa
- - AKTVIBA MOCTOJAHW CPECTBA
1 (002+003+008+009) 3.515.607,00| 6.444.735,00| 3.969.977,00|2.474.758,00
3 669’)'ATEPV“A”HV' CPELACTBA (004 10 | 3 545 607,00| 6.444.735,00| 3.969.977,002.474.758,00
6 --Onpema 3.515.607,00| 6.444.735,00| 3.969.977,00|2.474.758,00
- - NAPUYHU
CPE[JCTBA,KPATKOPOYHM
10 [OBAPYBAHAU AKTUBHW 8.132.259,00| 3.768.191,00 3.768.191,00
MPECMETKOBHU CMETKM
(011+018+019+020+021+022+023+024)
11 --NAPWYHU CPELCTBA (012 oo 017) | 4.807.186,00| 885.953,00 885.953,00
12 - ->Kupo cmeTka 427.037,00| 672.912,00 672.912,00
13 - -bBnarajHa 26.443,00 26.443,00
14 - - [leBn3Ha cmeTKa 4.380.149,00| 186.598,00 186.598,00
- - NMOBAPYBAHA 3A JALIEHMN
20 AHCY, NENO3UTY 1 KAYLI 45.599,00 25.500,00 25.500,00
- - OPYTUN KPATKOPOYHU
22 A OVBAILA 561.486,00| 1.096.700,00 1.096.700,00
- - AKTVIBHW/ BPEMEHCKM
24 LA rPAHUYUYBAILA (025+026+027) 2.717.988,00| 1.760.038,00 1.760.038,00
27 - HpyrM akTuBHN BpeMeHCKy 2.717.988,00| 1.760.038,00 1.760.038,00
orpaHuyyBsak-a
- - BKYMNHA AKTUBA
42 (001+010+028+035+038+041) 11.647.866,00|10.212.926,00| 3.969.977,00|6.242.949,00
- - NMACUBA - U3BOPU HA JEJTOBHU
L S NCTBA 3.461.212,00 2.474.758,00
45 - - lenoseH goHAa 3.461.212,00 2.474.758,00
- - IV. KPATKOPOYHW OBBPCKU U
51 NACMBHMU NMPECMETKOBHW CMETKI | 2.953.018,00 2.235.247,00
(052 0O 061)




- - B) O6BpcKkM cnpema gpkaeara 3a
>4 AaHoLM 1 NpuaoHeCH n apyrm obspcku 260,00 475.209,00
55 - -Tr)KpaTKOPO4HW mHaHcKckn obepckn | 2.952.758,00 1.760.038,00
-- V. NMACBHWM BPEMEHCKHA
62 PA3IPAHNYYBAHSA (063 0 065) 5.233.636,00 1.532.944,00
-- ,El,en O[] BULLOKOT Ha npuxoauTte
64 NDEHECEH BO HAPEMHATA FOMMHA 5.233.636,00 1.532.944,00
- - BKYTMHA NMACUBA
69 (044+046+047+051+062+066+067+068) | 11-647-866,00 6.242.949,00
OpxaBHa eBuaeHumnja
UcnpaBka
BpyTo 3a |H2 HeTto 3a
O3Haka 3a MpeTxoaHa Py BpeaHocTa
Onuc TEeKOBHa TeKOBHa
Aon rogvHa 3a
roguHa roguHa
TEKOBHa
roguHa
680 Eh';‘;a“"“ uni = Ha AOTT 231 on 757.020,00 453.546,00
-- an,D,OHeCM Ha FIJ'IaTM(< nnn = Ha
681 AOM 231 o BIP) 312.930,00 188.124,00
- - JaHouwn Ha nnatu(< unu = Ha AOI
682 231 on BIP) 47.707,00 33.479,00
- - [puxogun og YneHapuHU(< nnu =
688 wa AOI 244 op BIP) 1.653.471,00 2.396.166,00
- - Npuxogun og goHaumu(< unu = Ha
691 AOT 244 o BMP) 23.097.921,00 7.877.279,00
- - Mpuxoau o apyru n3Bopu(< unm =
692 Ha AOIM 244 on BIP) 5.044.681,00 5.691.148,00
- - [poceyeH 6poj Ha BpaboTeHun Bp3
695 OCHOBa Ha cocTojbaTta Ha kpajoT Ha 3,00 1,00
meceLoT
PacnopeayBake Ha pe3ynTtaTtoT
UcnpaBka
BpyTo 3a | "2 Heto 3a
O3Haka 3a o MpeTxogHa Py BpeaHocTa
nuc TEeKOBHa TEeKOBHa
Aon roguMHa 3a
roguHa roguHa
TEeKOBHa
roguHa
350 i hiea o HETO BAOK 5.533.636,00 1.532.944,00
--Bb. OCTATOK O1 HETO
353 OOBUBKATA 3A PACMNOPELOYBAHE | 5.233.636,00 1.532.944,00
(351-352)
358 ;0';; flon sa npetioc o HapeArata | 5 733.636,00 1.532.944,00
OsHaka 3a Onwuc MpeTxopgHa|BpyTo 3a |UcnpaBka |Heto 3a
Aon roguHa TEeKOBHa |Ha TEKOBHa




CTpyKTypa Ha npuxoau no AejHocTu

roguHa BpeAHoCTa|roguHa
3a
TEeKOBHa
roguHa

- 94.990 - lejHocTN Ha apyru
4631 opraHusaumm Bp3 6asa Ha
3auneHyBame, H.4.M.

21.220.229,00

MoTnuwaHo opf;:

LIRIDONA KADRI

CN=KIBSTrust Issuing Qsig CA G2,
0ID.2.5.4.97=NTRMK-5529581, OU=KIBSTrust
Services, O=KIBS AD Skopje, C=MK
KIBSTrust Issuing Qsig CA G2

W3jaByBam, nog MoparnHa, MatepujanHa n KpMBnM4Ha OAroBOPHOCT, Aeka nogatouuTe BO rogullHaTa cMeTka ce
TOYHM U BUCTUHUTM.

MogaTtoumnTe of roguHaTa CMeTKa Ce BO MocTarnka Ha JoCTaByBake, Koja Ke 3aBpLUKM co ognyka (ogobpysame/
onbveare) og ctpaHa Ha LleHTpanHuot Peructap.



CONTACT US

www.zipinstitute.mk

&) 3892519486

N iInfo@zipinstitute.mk

9 Partizanski Odredi, 106 1/3, Skopje 1000
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