
 

Duration: 15-17 May 2019 

The Macedonian Energy Forum was organized in five panels, on five different topics.  

Panel 1 - ‘World’s Energy Transition and Regional Challenges in Joining the Global Trend’ 

Panel 2 - ‘Women in Energy – Opportunities and Challenges for Gender Balance 

Panel 3 - ‘Regional Challenges in the Supply of Natural Gas’ 

Panel 4 - ‘New Technologies and Renewable Sources’ 

Panel 5 - ‘Energy Efficiency – Main Factor for Reduction of Energy Consumption After 2030’ 
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I N T R O D U C T I O N  

Dear friends,  

We are ready to present you the annual report of 2019 which sums up the 

achievements and trials that marked this year. It was a year filled with dreams, 

ideas, and projects. As in previous years, in the course of this year, we realized 

projects linked with local self-government, energy, projects related to youth 

unemployment issues, combating violent extremism, inter-religious dialogue, 

as well as social entrepreneurship and rural development. 

 

In 2019, we also took on a project related to the protection of the natural heritage, or in this case, Matka. 

Through this project, we wanted to show everyone the beauty of Matka and we also wanted to allow those 

who are willing to usurp the canyon to see the canyon from the tourists’ perspective and not as an 

opportunity for getting rich. We did our best to share and promote the wonders of Matka through an intense 

campaign on social networks. 

This year for ZIP Institute is a year of growth, learning, progress, and indeed a year in which we positioned 

ourselves further into the circle of reputable and highly respectable organizations in the Macedonian and 

regional civil sector. Our future plans would not be complete without you. Therefore we would like to hear 

from you, as we always do. We hope for joint implementation of changes in Macedonia and the region, and of 

course, a joint celebration of successes in 2020.  

Once again, thank you for being with us in the past 8 years. 

To an even more successful 2020! 

Agim Selami 

Executive Director 

 

7 projects 
implemented 

in 2019 

+500 
participants 

in our 
acitivites 

+10 countries 
involved  in 

our work 
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About ZIP Institute 

ZIP Institute is an independent, non-governmental organization which aims at improving democratic 

processes, the rule of law and the development of civil society in the Republic of North Macedonia, through 

tailor-made solutions to the most pressing social, societal and systematic problems. 

A key feature of the work of ZIP Institute are detailed, encompassing analyses, initiatives and actions on 

local, national and regional levels, as well as  connecting the processes of research and analysis with 

tangible solutions to the most pressing problems and contributing to policymaking processes. 

Through cooperation with relevant stakeholders, such as governmental, non-governmental and regional 

institutions, ZIP Institute has the mission of strengthening democratic processes in North Macedonia, 

observing respect for the rule of law and protecting human rights and overall, providing the best solutions 

to the problems of the citizens and institutions in Macedonian society. 

One of the key features of the work of ZIP Institute is social inclusion. Throughout its work, ZIP Institute is 

always aiming to reach vulnerable and marginalized communities, by listening to their needs and including 

them in the processes of finding solutions to their problems.  

Considering that social inclusion and bridging differences are one of the key pillars of our work, through a 

balanced approach, ZIP Institute contributes towards a diverse coexistence. ZIP Institute has the vision of 

serving as a catalyst for positive societal changes, through a proactive approach towards solving the main 

problems in the processes of democratization.  

Its vision of the Republic of North Macedonia is for the country to become a highly developed democratic state, a 

member of the European Union, with socially active citizens and a developed societal, collective consciousness. 

 

 

MAIN LONG TERM GOALS 

 Democratization of Macedonian 

society 

 Rule of law and good governance 

 Active civil sector 

 Active citizens 

 Strengthening of the civil 

consciousness 

 Inclusive policies 

 Cooperation and long term dialogue 

between the nongovernmental 

sector and governmental 

institutions 

 Eradicating socially deviant 

behaviors 

 Promotion of informal education 

 Promotion of sustainable formal 

education 

 Multiethnic, multicultural 

coexistence 

 Promotion of regional cooperation 

 Promotion of Eurointegration 
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P R O J E C T S  

ZIP Institute aimed to maintain the success rate of approved projects and managed to record the highest annual turnover since the year of its foundation. 

We have managed to maintain significant growth in funding in 2019 compared to 2018.   The implemented projects in 2019 have been predominantly in 4 

portfolio clusters: Democratization, EU Integration, Human Rights and Countering Violent Extremism. We have implemented a total of seven projects, 

which have been the core source of financial resources for the organization. A summary of the key and capstone projects that have been concluded or 

have begun in 2019 is presented below, and a more detailed description of said projects can be found on our webpage www.zipinstittue.mk/projects. 

1. MOTHERSCHOOLS: PARENTING FOR PEACE! 2020 

The “MotherSchools” are a “Women without Borders” programme, designed for mothers 

with the goal to provide mothers with the competence and confidence to guide their children 

through the challenges of adolescence, negative influences and growing global uncertainties. 

The MotherSchools create a safe space to learn, build trust and find support from others 

experiencing the same issues, without judgment or fear. Last year the program was 

implemented in Saraj and Chair and this year we expanded the program of MotherSchools in 

three new municipalities: Tetovo, Gostivar, and Studenichani. MotherSchools program in these 

municipalities started in October 2019. 

Partner:  
Women without Borders 

Donor:  
U.S. Department of State 

Duration:  
October 2018 - October 2020 

http://www.zipinstittue.mk/projects
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2. MATKAMP 

In the recent period, Matka is in the news headlines that relate to the protection of the 

natural heritage, due to the proclamation of inability of institutions to protect the Matka canyon 

from informal urbanism. Through this project, we wanted to show everyone the beauty of 

Matka. We sent a strong message that Matka is a whole mass of beauties and not only an 

opportunity for getting rich. We shared and promoted the beauties of Matka through an intense 

campaign on social networks. The project also included a camping event in the heart of canyon 

Matka that brought together campers and hikers from the country as well as from the Balkans 

region.  

 

 

Donor:  
Embassy of France 

Duration:  
June 2019 
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3. MY MONEY – MY RESPONSIBILITY: PARTICIPATIVE BUDGETING IN THE MUNICIPALITIES IN THE 

REPUBLIC OF MACEDONIA 

The overall objective of the project is to improve the practice and participation of local 

stakeholders in the local budgeting process and to increase the efficiency of spending 

municipal money. The specific goals of the project include increasing the involvement of local 

stakeholders - civil society, business community, citizens, local media - in local budgeting 

processes; Raising awareness of local people about how spending municipal money affects 

their quality of life; Increasing the credibility and efficiency of local government decisions 

regarding public spending, as well as raising awareness of (the need for) transparency. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Donor:  
USAID Civic Engagement  dhe 
Finance Think 

Duration:  
May 2017 - May 2020 
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4. PROMOTION AND PROTECTION OF THE NATURAL RESOURCES OF SARAJ-MATKA 

The project included the creation of a local strategy for the promotion and 

protection of the natural resources of Saraj – Matka. Within the framework of this 

project, we held a public consultation on the draft tourism strategy of Saraj at the Matka 

Exhibition Center. At this event, the municipal administration, local population, civil 

society organizations and local businesses had the opportunity to discuss the draft 

proposal of the Saraj Tourism Strategy recently prepared by ZIP Institute in accordance 

coordination with the Saraj local government and the City of Skopje. A photo almanac 

was created to showcase the touristic places of Saraj and provide information about 

them. 

 

 

 

 

Donor:  
Rural Development Network of 
Republic of Macedonia 

Duration:  
July-November 2019 
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5.CAPACITY BUILDING FOR OSH, THROUGH THE ANIMATION OF THE CONSTITUENTS 

The grant awarded to us as an organization by the Macedonian Occupational Safety and 

Health Association funded by the European Union was the first of its kind taking into 

consideration the subject matter of the proposed project. It is a subject that requires the 

involvement of more layers of stakeholders who, in the future, will make up our work in the 

field of occupational safety and health (OSH). The activities envisaged to achieve the proposed 

results in the past period are practically getting acquainted with the stakeholders, establishing 

communication with them and initiating an initiative to mark the beginning of cooperation, such 

as signing a memorandum of understanding. 

 

 

Donor:  
European Union 

Duration: 
January-August 2019 
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6.MACEDONIAN ENERGY FORUM 

The second edition of the Macedonian Energy Forum took place on 15-17th May 2019 in 

Struga, North Macedonia and was organized by JSC Power Plants of North Macedonia (JSC 

ESM), United States Embassy in North Macedonia, ZIP Institute and the Government of the 

Republic of North Macedonia. The energy forum’s mission was to contribute to a more 

versatile, inclusive and direct exchange of knowledge and ideas about the process of energy 

transition of the European, regional and Macedonian energy sectors. The forum continued to 

be a diverse and high-level platform for stakeholders in the energy area to discuss energy 

challenges, policies and future collaboration. The forum aimed at enabling improved policies 

and at building a lasting cooperation network. MEF 2019 was sponsored by: EVN, Embassy of 

France, Embassy of Spain, ProCredit Bank, Okta, Maya, Tikves, Lukoil and Inter-Milk. 

 

 

Donor:  
Power Plants of North Macedonia - 
ESM 

Duration: 
15-17 May 2019 
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7. EMPOWERING YOUTH AND GRASSROOTS ORGANIZATIONS TO ADVOCATE FOR SOCIAL SERVICE DELIVERY 

This project drew from the democratic transformation and experience with local 

government democratization and social inclusion of Roma communities in the Visegrad 

countries. The aim of the project was to empower youth and grassroots organizations in 

Albania and North Macedonia to advocate for better social service delivery at local level through 

enhanced capacities and exchange of experience with Visegrad countries. The focus of this 

project was on youth and civil society organizations working on issues of social inclusion and 

human rights of minority and marginalized groups such as Roma people. At impact level, we 

wanted to support the development of a more vibrant civil society at local level influencing 

policy and decision-making processes for social inclusion and improving the access of social 

services for marginalized and minority communities living in Albania and North Macedonia. 

 

 

 

Donor: 
International Visegrad Fund 

Duration:  
June 2019 - June 2020 
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A C T I V I T I E S  O R G A N I Z E D  B Y  Z I P  

1. PUBLIC CONSULTATION ON THE DRAFT TOURISM STRATEGY OF SARAJ 

2. FORUM DISCUSSION FOR INSTITUTIONAL TREATMENT OF TOURISTIC POTENTIAL OF SARAJ 

  

30.03.2019, Matka Exhibition Center   

At this event, the municipal administration, local population, civil society 
organizations and local businesses had the opportunity to discuss the draft 
proposal of the Saraj Tourism Strategy prepared recently by ZIP Institute in 
accordance with the local government of Saraj and the City of Skopje.  

 

27.08.2019, Matka Exhibition Center  

Experts in the field of tourism and rural development participated in the forum 
discussion for institutional treatment of the touristic potential of Saraj. The 
experts discussed the need and institutional treatment of rural tourism and the 
benefits of tourism in terms of local economic development. This project was in 
accordance with the memorandum of understanding signed between the 
municipality of Saraj and ZIP Institute. 

  



 

 

2019    A n n u a l    R e p o r t  

14 

3.CREATION AND PRESENTATION OF THE PHOTO ALMANAC 

 

4. CONFERENCE ON SOCIAL SERVICE DELIVERY AND CSOS 

 

27.08.2019, Matka Exhibition Center  

A key part in the project of creating a local strategy for the promotion and 
protection of the Natural Resources of Saraj – Matka was the activity of creating a 
photo almanac that includes photos of Saraj and its touristic places. The photo 
almanac also provides readers with information and basic facts about the 
localities. The photos were showcased at the Matka Exhibition Center.  

27.09.2019, Tirana, Albania 

The conference on social service delivery and CSOs was part of a regional project 
funded by the International Visegrad Fund. The project seeks to advocate for 
advancing the social service delivery for marginalized and minority populations 
in the targeted countries by civil society organizations at a local level. 
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5.KICK-OFF MEETING-EMPOWERING YOUTH AND GRASSROOTS ORGANIZATIONS TO ADVOCATE FOR SOCIAL SERVICE 

DELIVERY AT LOCAL LEVEL 

6.MEMORANDUM OF COOPERATION SIGNED WITH STATE LABOR INSPECTORATE 

 

 

09.06.2019,  ZIP Institute 

ZIP Institute ran a kick-off meeting for this project for empowering youth and 
grassroots organizations in Albania and North Macedonia to advocate for better 
social service delivery at a local level through enhanced capacities and exchange 
of experience with Visegrad countries. The focus of the project were youth and 
civil society organizations working on issues of social inclusion and human 
rights of minority and marginalized groups such as Roma people. 

  

 

07.06.2019,  State Labor Inspectorate 

ZIP Institute signed a memorandum of cooperation with State Labor 
Inspectorate, activity of the project “Capacity building for OSH, through the 
animation of the constituents”. ZIP Institute and State Labor Inspectorate will 
jointly focus on the following strategic priorities: joint efforts initiatives in the 
field of occupational safety and health, promotion of workers’ rights and support 
in the implementation of projects related to occupational safety and health and 
labor rights. 
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7. MEMORANDUM OF COOPERATION SIGNED WITH BUSINESS CONFEDERATION OF MACEDONIA  

8.  MACEDONIAN ENERGY FORUM 2019 

 

11.07.2019, Business Confederation of Macedonia 

ZIP Institute signed a memorandum of cooperation with the Business 
Confederation of Macedonia, activity of the project “Capacity building for OSH, 
through the animation of the constituents”. ZIP Institute and Business Conference 
of Macedonia (BCM) will jointly focus on the following strategic priorities: joint 
efforts initiatives in the field of occupational safety and health, promotion of 
workers’ rights and support in the implementation of projects related to 
occupational safety and health and labor rights. 

15-17.05.2019, Struga, North Macedonia 

The second edition of the Macedonian Energy Forum was organized by JSC ESM, 
United States Embassy in North Macedonia, ZIP Institute and the Government of 
the Republic of North Macedonia. MEF 2019 was organized in five panels. Panel 
1: ‘World’s Energy Transition and Regional Challenges in Joining the Global 
Trend’. Panel 2: topic ‘Women in Energy, Opportunities and Challenges for 
Gender Balance. Panel 3: ‘Regional Challenges in the Supply of Natural Gas’.  
Panel 4: ‘New Technologies and Renewable Sources’. Panel 5: ‘Energy Efficiency 
– Main Factor for Reduction of Energy Consumption After 2030’. 
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9.  MEETING WITH HEINRICH BÖLL FOUNDATION 

 

 

 

 

 

 

10. MOTHERSCHOOLS GRADUATION CEREMONY 

 

 

 

 

 

 

 

 

27.11.2019, ZIP Institute Office 

The team of ZIP Institute met with the project coordinator of Heinrich Böll 
Foundation (Heinrich-Böll-Stiftung), Mr. Damir Zekovic to discuss our previous, 
current and future projects, including MotherSchools and the Macedonian Energy 
Forum. We also discussed our possible cooperation in the future. 

13.12.2019, Municipality of Chair 

As part of our MotherSchools project, we invited all the participating mothers 
and everyone else involved in this project for a graduation ceremony. The 
ceremony took place in the municipality of Chair on December 13 and all the 
participants received certificates for their hard work during the project. Our 
partner, the organization Women without Borders, was also invited at the 
ceremony. 
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I I I . A C T I V I T I E S  A T T E N D E D  B Y  Z I P  

11. WESTERN BALKANS SUMMIT 2019 

12. ZIP AT THE BELGRADE SECURITY FORUM 

 

04.07.2019, Poznan, Poland  

Our director Mr. Agim Selami and HE Mr. Wojciech Tyciński, Ambassador of Republic 
of Poland in Skopje attending the Civil Society Forum organized in the frame of 
Western Balkans Summit 2019 in Poznan. 

16.10.2019, Belgrade, Serbia  

Our director Mr. Agim Selami was part of the Belgrade Security Forum – STRIVING 
FOR JUSTICE IN A DIVIDED WORLD held from 16-18 October 2019. The Belgrade 
Security Forum was held for the ninth year, bringing together 350 participants. Nearly 
100 speakers from 30 countries across Europe and the world discussed justice, 
European integration, regional relations, climate change, and women’s participation 
in military and politics. 
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13. 2019 BLED STRATEGIC FORUM – “(RE)SOURCES OF (IN)STABILITY 

14. OSCE-WIDE EXPERT SEMINAR ON PROMOTING RESILIENCE OF “SOFT” TARGETS AGAINST TERRORIST 

ATTACKS THROUGH PUBLIC-PRIVATE PARTNERSHIPS  

16-17.12.2019, Vienna, Austria 

ZIP Institute was kindly invited at the seminar which was organized by Action 
against Terrorism Unit of the OSCE Transnational Threats Department. It lasted 
from 16-17 December and it took place in Vienna. The seminar focused on why 
protecting “soft” targets against terrorist attacks is so critical by drawing on 
lessons learned and good practices from around the OSCE area and the 
challenges connected to safeguarding these locations, such as places of worship 
and sports events. 

31.08-03.09.201, Ljubljana, Slovenia 

Under the title ‘(Re)sources of (In)stability’, the 14th Bled Strategic Forum, took 
place between 31 August and 3 September 2019 in Ljubljana, Slovenia, and was 
dedicated to discussing the role of (re)sources regarding peace and security, 
sustainable development and economic progress. 
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I V . P U B L I C A T I O N S  

As part of our projects, the team of ZIP Institute has produced 4 publications in 3 different languages: Macedonian, Albanian and English.  

1. PHOTO ALMANAC – SARAJ AND HER 14 TOURISTIC WONDERS 

This publication was part of the project “Creating local strategy for promoting and protecting the natural resources of Saraj-Matka” run by 

ZIP Institute. The photo almanac includes photos of Saraj and its touristic places. The almanac also provides readers with information and basic 

facts about the localities. The photos were showcased at the Matka Exhibition Center. The almanac is also available to readers in Albanian and 

Macedonian language. 
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2. TOURISM STRATEGY OF SARAJ 

The strategy includes an analysis of the state of tourism in North Macedonia, evaluation of the existing state regarding the development of 

tourism in Saraj, SWOT and PEST analysis, mapping of existing tourist localities, strategic plan of development, vision, mission, strategic 

goals, plan of action, etc. This document is available in Albanian and Macedonian language. 
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3. STRATEGIC PLAN FOR THE PERIOD 2017 - 2021 

While the strategic plan was already established, this year we decided to incorporate strategic goal 4: contribution to safety while 
working, given our work with Macedonian Occupational Safety and Health Association. So, we came up with the following strategic goals: 

Strategic goal 1: Improving the situation and finding sustainable solutions to problems at the local level; 

Strategic goal 2: Contribution to the development of civil society at the local level; 

Strategic goal 3: Contribution to improving the rule of law and protection of human rights; 

Strategic goal 4: Contribution to safety while working;   

Strategic goal 5: Promotion of EU values on a local and national level; 
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4. REPORT ON MEF 2019 

The mission of the second edition of the Macedonian Energy Forum was to 

contribute to a more versatile, inclusive and direct exchange of knowledge and 

ideas about the process of energy transition of the European, regional and 

Macedonian energy sectors.  

The forum continued to be a diverse and high-level platform for stakeholders in 

the energy area to discuss energy challenges, policies and future collaboration. 

The forum also aimed at enabling improved policies and at building a lasting 

cooperation network. 

 

 

 

You can find the electronic version of all the publications in our website www.zipinstitute.mk section PUBLICATIONS. 

 

 

 

 

 

 

 

 

 

http://www.zipinstitute.mk/
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V . D O N O R S  A N D  P A R T N E R S  
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W e  a r e  l o o k i n g  f o r w a r d  t o  2 0 2 0  

2019 has been a year with plenty of ups and downs. As we are entering the 8th annual 

chapter of ZIP Institute’s work, we are completing projects, activities, and initiatives that 

have begun in 2019, and we are also busy pursuing new opportunities and broadening 

our scope of work by embarking on new projects. We are always aiming for growth and 

development. Hence, we are always actively working on new project applications that 

would expand our expertise and further extend the scope of our work. We are looking 

forward to greater cooperation and involvement in projects with the European Union 

and the Council of Europe, possibly embarking on an international, cross-border project.  

We are looking forward to continuing our cooperation with the governmental 

institutions: the Government of the Republic of North Macedonia, Prime Minister’s 

Office, the Ministry of Education, Ministry of Information Technology and 

Administration, Ministry of Agriculture, Ministry of External Affairs, Ministry of Defense; 

the units of local self-governance, the municipalities and their bodies, offices of Mayors. 

As for education, we are continuing the successful cooperation with primary, high 

schools and state and private universities. We are continuing our work with the religious 

communities as well, and of course, with the civil society sector in North Macedonia. The 

team will resume the cooperation with the foreign and international missions in North 

Macedonia, as well as the traditional media outlets where we will continue to showcase 

our work and expertise to the wider public. One of the core values of ZIP Institute is 

social outreach. We are always trying to reach out to vulnerable and marginalized 

communities, hear out their concerns and include them in our work. Social inclusion and 

diversity are the backbones of our work and they lead to tangible results and 

improvement.  

By expanding our work in 2020, we are also possibly looking at expanding the team of 

ZIP. We are seeking to embark on a year of positive changes within our organizations, as 

well as within the communities we are targeting. 

To a successful 2020! 

Keep reaching out to vulnerable and marginalized 
communities and include them in our work;   

Continuing the successful cooperation with state 
schools and universities; 

Cooperation with the foreign and international 
missions in North Macedonia; 

Resuming our cooperation with the governmental 
institutions in our country 

Greater cooperation and involvement in projects with 
the EU and the Council of Europe; 

Further expanding the scope of our work;  

In 2020, we are striving for further growth and 
development, including: 
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V I . F I N A N C I A L  R E P O R T
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Duration: 15-17 May 2019 

The Macedonian Energy Forum was organized in five panels, on five different topics.  

Panel 1 - ‘World’s Energy Transition and Regional Challenges in Joining the Global Trend’ 

Panel 2 - ‘Women in Energy – Opportunities and Challenges for Gender Balance 

Panel 3 - ‘Regional Challenges in the Supply of Natural Gas’ 

Panel 4 - ‘New Technologies and Renewable Sources’ 

Panel 5 - ‘Energy Efficiency – Main Factor for Reduction of Energy Consumption After 2030’ 

 

 

1. EMPOWERING YOUTH AND GRASSROOTS ORGANIZATIONS TO ADVOCATE FOR SOCIAL SERVICE DELIVERY AT LOCAL 

LEVEL 
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