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INT RODU CTION  
Distinguished friends, 

We are ready to present you the annual report of 2018 

which sums up the successes and challenges that marked 

this peculiar year. We started this year with dreams, 

ideas and projects. As in previous years, in the course of 

this year, we implemented projects related to local self-

government, energy, projects related to youth 

unemployment issues, combating violent extremism, 

inter-religious dialogue, as well as social 

entrepreneurship and rural development. 

In 2018, we paved the way for working in new fields and 

with municipalities throughout Macedonia. What stands 

out from the rest is undoubtedly the Macedonia Energy 

Forum, a unique event of this kind which we organized in 

partnership with AD ELEM, the Government of the 

Republic of North Macedonia and the US Embassy in the 

Republic of North Macedonia. Preparations for MEF2019 

are under way and we are investing all the necessary 

efforts for the second edition to be as successful and 

grandiose as the first year.  

This year for ZIP Institute is a year of growth, learning, 

development, and indeed a year in which we positioned 

ourselves further into the circle of reputable and highly 

respectable organizations in the Macedonian and 

regional civil sector. Our future plans would not be 

complete without you. Therefore we would like to hear 

from you, as we always do. We hope for joint 

implementation of changes in Macedonia and the region, 

and of course, joint celebration of successes in 2019. 

Once again, thank you for being with us in the past 7 

years. 

Once again, thank you for being with us in the past 7 

years. 

To an even more successful 2019! 

Agim Selami 

Director 

ANNUAL REPORT 

2018 

Impact to date 

+1000 participants in our 

activities 

 

20 events organized by ZIP 

Institute 

 

6 publications published 

 

10 projects i implemented
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About ZIP Institute 
 

ZIP Institute is an independent, nongovernmental organization which aims at improving democratic 

processes, the rule of law and the development of civil society in the Republic of North Macedonia, 

through tailor-made solutions to the most pressing social, societal and systematic problems. 

A key feature of the work of ZIP Institute are detailed, encompassing analyses, initiatives and actions 

on local, national and regional levels, as well as  connecting the processes of research and analysis 

with tangible solutions to the most pressing problems and contributing to policymaking processes. 

Through cooperation with relevant stakeholders, such as governmental, nongovernmental and 

regional institutions, ZIP Institute has the mission of strengthening democratic processes in North 

Macedonia, observing respect for the rule of law and protecting human rights and overall, providing 

the best solutions to the problems of the citizens and institutions in Macedonian society. 

One of the key features of the work of ZIP Institute is social inclusion. Throughout its work, ZIP 

Institute is always aiming to reach vulnerable and marginalized communities, by listening to their 

needs and including them in the processes of finding solutions to their problems. Considering that 

social inclusion and bridging differences are one of the key pillars of our work, through a balanced 

approach, ZIP Institute contributes towards a diverse coexistence. 

ZIP Institute has the vision of serving as a catalyst of positive societal changes, through a proactive 

approach towards solving the main problems in the processes of democratization. Its vision of the 

Republic of North Macedonia is a highly developed democratic state, member of the European Union, 

with socially active citizens and a developed societal, collective consciousness. 

Main long term goals 

 Democratization of Macedonian society 

 Rule of law and good governance 

 Active civil sector 

 Active citizens 

 Strengthening of the civil consciousness 

 Inclusive policies 

 Cooperation and long term dialogue between the nongovernmental sector and governmental 

institutions 

 Eradicating socially deviant behaviors 

 Promotion of informal education 

 Promotion of sustainable formal education 

 Multiethnic, multicultural coexistence 

 Promotion of regional cooperation 

 Promotion of Eurointegration 
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I. Projects 

ZIP Institute strived to maintain the success rate of approved projects and managed to record the 

highest annual turnover since the year of its foundation. From 2017 to 2018, the total growth in 

funding has spiked for EUR 50 000, 00.  The implemented projects in 2018 have been predominantly 

in 4 portfolio clusters: Democratization, EU Integration, Human Rights and Countering Violent 

Extremism. We have implemented a total of 10 projects, which have been the core source of 

financial resources for the organization. A brief description of the key and capstone projects that 

have been concluded or have begun in 2018 is provided below. 

1 .  Mother  Ci r c l e s  
The projects aim is to act as a guide for mother how to keep their kids from falling under the 

influence of extremists. Working as a group in a safe space the mothers were able to share 

experiences and stories without hesitation and fear, learning ways to actively help their kids from 

going down a bad road. To help them along the path they chose to walk for the sake of their children 

we had trainers who provided knowledge, emotional and moral support as well. Strengthen 

Community Cohesion by kick-starting a MotherCircles community movement, which involves 

supporting mothers and teachers to continue to engage regularly and in a structured way so they 

can use their voices to break down the silence around the taboo topic of extremism.  

Donor: Woman without Border 

Duration: December 2017 - December 2018 

2 .  Young  Ambassadors  fo r  a  ze ro - co r rupt ion  soc i e ty  at  l oca l  

l eve l  
The project focused on training young people and giving them the right tools to fight corruption 

in their local societies. The overall goal of the project proposal is to encourage an anti-corruption 

culture among youth from vulnerable and marginalized communities and strengthen partnership 

with local authorities for equal services to all citizens in the Municipalities of Shuto Orizari, Saraj, 

Butel and Gazibaba. 

Donor: German Embassy in Republic of Macedonia 

Duration: October 2017 - October 2018 

3 .  Macedonia  Energy  F orum  2018  
ZIP Institute and ELEM, with the support of the Government of the Republic of North Macedonia 

and the US Embassy in Skopje created one of the biggest events of its kind in the region, the 

Macedonia Energy Forum focused on bringing policy makers and experts in the field of energy 

together in one place to discuss the future of energy in the region. The forum was held in Struga 

between 6 and 8 June 2018. The idea of the Forum was to encourage a regular formal dialogue on 

various topics related to energy, contribute to clarifying the interests of energy investors in this 

region and offering alternative solutions in terms of geostrategic energy positions. 

Donor: US Embasssy, ELEM, EVN 

Duration: June 2018 
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4 .  Enhancing  the  capac i t i e s  o f  the  commis s ion  fo r  int e r -

communi ty  r e lat ions  in  the  munic ipa l i ty  of  J eg unovce  
The overall aim is the building of a multicultural society and strengthening the intercultural 

dialogue in the municipality of Jegunovce. Target Groups: Direct beneficiaries: Jegunovce’s CICR 

members; citizens of the Municipality of Jegunovce, particularly representatives of non-majority 

ethnic communities living in Jegunovce; municipal councillors and mayor of Jegunovce; 

Administration of Municipality of Jegunovce.  indirect beneficiaries: other municipalities, civil society 

organization, central government 

Donor: EU Commission, Association for Democratic Initiatives (ADI) 

Duration: March -  August  2018 

5 .  Integ rated  S ara j  s chool  
The overall goal of the project is imposing a collective belief on integrated education as a 

necessary concept of the educational process for overcoming ethnic barriers and establishing 

dialogue between communities at the local level. This project aims to socialize pupils, work on a 

topic in the interest of all parties, as a way of overcoming the differences . Other important parts of 

the project are: introducing to the  schools the concept of integrated schooling without obstacles 

and raising the collective awareness for the integrated education, and clarifying the potential 

benefits of this concept in the local community 

Donor: EU Commission, PEACE ACTION 

Duration: January – April 2018 

6 .  Integ rated  Chai r  s choo l  
The overall goal of the project was imposing a collective belief on integrated education as a 

necessary concept of the educational process for overcoming ethnic barriers and establishing 

dialogue between communities at the local level. 

Specific goals of the project: Socialization of pupils, working on a topic in the interest of all parties, 

as a way of overcoming the differences.  Introducing to the schools the concept of integrated 

schooling without obstacles. Raising the collective awareness for the integrated education, and 

clarifying the potential benefits of this concept in the local community 

Donor: EU Commission, PEACE ACTION 

Duration: April – August 2018 

7 .  My money  –  My  re spons ib i l i ty :  part i c ipat ive  budget ing  in  

the  munic ipa l i t i e s  in  the  Republ i c  of  North  Macedonia  
The overall goal of the project is improving the practice of, and increasing the number of 

relevant stakeholders to be engaged in the processes of local budgeting, and increasing the overall 

effectiveness of the expenditures of municipal funds.   

Donor: USAID Civic Engagement Project, Finance Think 
Duration: May 2017 -  May  2020 
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8 .  Inst i tut iona l  G rant  
A major development for ZIP Institute in 2016 is the approval of an institutional grant aimed at 

consolidating our organization further. The grant is provided to enable ZIP Institute irreversible, 

tailor, financial support in order to help it develop and conduct activities for institutional 

development and organizational strengthening / project document. The activities are foreseen to 

take place during 2017-2018. 

 

Donor: Civica Mobilitas 

Duration: January 2017 – June 2018 

9 .  PACT 
The project seeks to open the dialogue between different young theology students from 

different religious groups, as well as their religious leaders to understand better the manipulations 

and misrepresentations of religion for the purposes of political gain or incitement of hate speech 

and violence. By bringing together 3 different religious communities: the Orthodox, the Islamic and 

the Catholic religious community in the Republic of North Macedonia and opening a dialogue on the 

topic through research, workshops, video messages and the creation of both offline and online hubs 

for discussion, the project idea aims at building a counter narrative to the phenomena of religious 

misinterpretation, utilization of religion for political gain, conflicts, violence and extremism.  

Donor: CIJA US  

Duration: October 2017 – March 2018 

10.  MotherSchoo ls :  Parent ing  fo r  Peace!  2020  
Mothers need the structural and emotional support to reconnect with their children during the 

challenges of adolescence, and to reclaim their role as mothers. The MotherSchools Model is a 

community-based intervention strategy that aims to upgrade existing social services. It engages with 

local stakeholders to provide structures, tools, and skills to deliver the programme. The end-to-end 

deployment of the MotherSchools takes a five-step approach over the course of approximately 18 

months with 2-3 MotherSchools typically running in parallel and engaging approximately 15 to 20 

mothers per school. 

Donor: Women Without Borders 

Duration: October- 2018 – January 2020 
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II. Activities 
In 2018, ZIP Institute organized a number of events, on topics related to our core portfolio clusters. 

Some of the events were planned project activities; whereas others were ad hoc events which we 

believe were of great interest and importance at the time of their organization. 

Please find below some of the events worth being mentioned for 2018. 

1. Educative trainings on the topic of ‘’Fight Against Corruption’’ 

The trainings were held on 25-26 of January, 9-10 February, 23-24 February and 25-26 February. 
Location: Municipality of Saraj, Butel, Chair, Gazi Baba and Shuto Orizari. 
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2. Study visits of the ‘’Young Ambassadors Against Corruption’’ 

The study visits took place on 9th of May, 15th of May and the 18th of May.  The total number of 

participants in the study visits is 60. Location: Municipality of Saraj, Butel, Chair, Gazi Baba and Shuto 

Orizari. 
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3. Signed memorandums for cooperation on working against corruption 

ZIP Institute introduced the project activities in front of the mayors of 5 municipalities; Chair, Saraj, 

Shuto Orizari, Gazi Baba and Butel and with their will we signed memorandum of understanding. The 

memorandum was mostly signed for cooperation between the municipalities and ZIP Institute where 

we stated that the municipality will assist us in finding the young people and offer us their venues 

for meetings and other activities.  
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4. Public Debate for CICRs 

Public Debate for CICRs was held in March where the municipal councillors, local administration, civil 

society organizations, and other relevant stakeholders gathered to discuss the importance of existing 

of fully functional and operational CICR so as to yield desired results on the area of inter-ethnic 

relations in Jegunovce. The number of participants was 50 and it took place in the municipality of 

Jegunovce. The role was to open the discussion on the topic and to build a bridge between the 

different stakeholders and target groups.  

 

5. Training for the members of the CICR 

Was held in May for two days. After the selection of the members of the CICR, a 2 day training was 

held at an appropriate venue outside of Jegunovce for the purposes of capacity building. The 

curriculum and the preparation of the training was mentored and leaded by an external expert from 

CICR with 10 years of experience on the topic. All seven participants will participate in the training 

and also 5 members from the municipal administration. The curriculum included topics that were 

related with intercultural communication alternative dispute settlement, communication with local 

and central governance units, project implementation and similar topics.  
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6. Establishing the integrated spring school  

Establishing the Integrated school in Cair included planting flowers between the primary schools in 

the municipality of Cair. This activity of planting flowers occurred on 16.05.2018 and in this activity 

were involved students from all the schools in the municipality of Cair. The students gathered in the 

municipality of Cair and together they planted different types of flowers. Planting the flowers was an 

act of showing understanding, awareness and compassion towards the other students from different 

ethnical background. While planting the flowers the students had a chance to bond with each other 

and get to know themselves better. This activity reflected the importance of educating children from 

different ethnical community to learn to live and coexist in a cohesive and transparent environment. 

 

7. Forum Discussions  

The forum discussion was held on 30.03.2018 in the municipality of Saraj. 

The purpose of the forum was promoting the research publication findings as well as for promoting 
integrated education as an excellent tool for increasing inter-ethnic dialogue and understanding in 
the municipality of Saraj. Teachers, school principals, municipal employees and NGOs had the 
opportunity to get acquainted with the most advanced practices of integrated schooling, and ways 
of their implementation in the educational process. 
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8.  Macedonia Energy Forum  

The Macedonian Energy Forum, MEF 2018, which was organized for the first time as a joint initiative 

of JSC ELEM, the US Embassy in Skopje, the Government of the Republic of North Macedonia and the 

ZIP Institute was held in Struga between 6 and 8 June 2018. The idea of the Forum was to encourage 

a regular formal dialogue on various topics related to energy, contribute to clarifying the interests of 

energy investors in this region and offering alternative solutions in terms of geostrategic energy 

positions. Panelists from the United States, Europe, representatives from the European Energy 

Community, members of the Government of the Republic of North Macedonia, professors and 

experts from MANU, actively participated in the forum, which discussed various topics in the field of 

energy. A number of collaborations were realized between different companies and organizations, 

and discussed the global trends in energy and their influence in Macedonia and the Balkans. The 

forum opened a discussion of traditional, but also new energy sources, gasification projects and 

maximum utilization of renewable energy sources, as well as reflections on the world trends in 

energy that are expected in the coming years. The key and leading motto of the Macedonian Energy 

Forum 2018 was "Solutions in energy today - alternatives to the future". 

The Macedonian Energy Forum was organized in five panels, on five different topics. 

I. Panel 1 - Energy in the world in the next 20 years 

II. Panel 2 - Renewable energy sources, micro-networks and energy storage 

III. Panel 3 - Energy stability and security in the Western Balkans 

IV. Panel 4 - Gasification and diversification of natural gas supply 

V. Panel 5 - Energy Policy in the Republic of Macedonia - Roadmap 

The Macedonian Energy Forum 2018 successfully presented the Republic of North Macedonia to 

foreign and domestic panelists, but also more than 200 delegates from the country and the region, 

as well as all those who followed the live broadcasting forum. Our long-term goal is to make the 

Macedonian Energy Forum a tradition that will contribute to the establishment of energy stability in 

this region and will spur a wave of new investments.  
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III.  Publications  

 

As part of our Рojects, the team from ZIP Institute has produced 6 publications in 3 different 

languages: Macedonian, Albanian and English.  

1. Anticorruption guide – fight against corruption  

The guide goes over a few things that may interest the youth and 

provides useful information for them. Anti-corruption guide was 

designed in the form of cards where each card contained different 

information about corruption. The main topics covered in the 

guide are:  Definition of corruption? Forms of corruption present 

worldwide; Reasons why corruption occurs; Consequences of 

corruption; How corruption is measured in both in North 

Macedonia and the world; Corruption in North Macedonia and how present it really is; Law for the 

fight against corruption? How to report corruption?; The most used forms of corruption. 

You can find the electronic versions of the guide in the following link: 

http://zipinstitute.mk/publications/ 

2. Research Paper – Integrated Chair and Saraj School 

Research on the awareness of the benefits of integrated education among 

pupils, school principals, teachers and municipal staff in Cair and Saraj: the 

activity entails an in-depth research on the level of awareness on integrated 

education among the key stakeholders in Cair and Saraj. It will serve a two-fold 

purpose: 1. Needs-assessment for the concrete shaping of the succeeding 

activities of the project, 2. Advocacy and lobbying at the local/central level for 

giving integrated education a more central role in the policies pertaining to 

primary education.  

You can find the electronic versions of research paper in the following link:  

http://zipinstitute.mk/publications/ 

3. Policy paper – Improving the work of  (CICR) in the municipality of Jegunovce 

The aim of this policy paper is to enhance the work of the Commission for 

Interethnic Relations (CICR) in Jegunovce Municipality by putting forward five 

recommendations whose implementation would minimize the issues with which 

CICR members face on a daily basis in their operations. Overcoming these 

barriers would benefit CICR in Jegunovce Municipality especially because of the 

fact that it is a newly and voluntarily established one and therefore, its members 

are granted with the opportunity to lay down the foundations of a fully 

functional CICR that promotes inter-ethnic cooperation.  

You can find the electronic version of the policy paper in the following link: 

http://zipinstitute.mk/publications/ 
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4. Strategic plan of ZIP Institute (2017 -2021 )  

The Strategic Plan for the period 2017 - 2021, prepared by ZIP Institute, is a 

guide to the goals that we want to achieve in the forthcoming four-year 

period. The main goals that we will focus on in the upcoming 4 years 

period, are as follows: Strategic goal 1: Improving the situation and finding 

sustainable solutions to problems at the local level; Strategic goal 2: 

Contribution to the development of civil society at the local level; Strategic 

goal 3: Contribution to improving the rule of law and protection of human 

rights; Strategic goal 4: Promotion of EU values on a local and national 

level. 

 

You can find the electronic versions of the strategic plan in the following link: 

http://zipinstitute.mk/publications/ 

5. Report on MEF 2018 

This report was prepared with the purpose of informing the public about 

the lessons learned on energy and the future plans on this topic. The forum 

opened a discussion of traditional, but also new energy sources, 

gasification projects and maximum utilization of renewable energy sources, 

as well as reflections on the world trends in energy that are expected in the 

coming years. The key and leading motto of the Macedonian Energy Forum 

2018 was "Solutions in energy today - alternatives to the future". 

 

 

You can find the electronic versions of the report in the following link: 

http://zipinstitute.mk/publications/ 
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IV.  Values 

 

Throughout our work in 2018, we have added an emphasis on 4 core values we have maintained 

throughout our entire work, all of our projects, events, cooperation and other initiatives.  

1. Challenging harmful beliefs 

Every time we have faced a belief that is harmful to an individual, community and our society, we 

have tried our best to challenge it. Through carefully listening to the individual, group or association 

that has the belief, we have tried to understand the point of view, providing a carefully tailored 

counter narrative, providing a solution to long standing, persistent problems.  

2. Innovative thinking 

In ZIP, it isn’t about grand innovations: it is a about a lot of little innovations: every day, every week, 

every month, coming up with ideas that make something a little bit better. We are aware that 

surviving in the Macedonian and the regional CSO and NGO sectors needs continuous 

transformation and improvement. Therefore, we have listened to every idea, no matter how big, 

ambitious, or seemingly small and irrelevant… 

3. Incubation of ideas 

… and have tried to utilize those ideas to make a change in our communities. We have put our 

resources, staff, capacities, or have liaised the great thinkers we have met with organizations and 

individuals that can help them foster their ideas into concrete actions.  

4. Passion and perseverance 

Having a goal, being willing to learn, working hard, being passionate and showing perseverance are 

some of the strengths of the team of ZIP Institute, and is what we are admiring to completely 

achieve in our work. The passion for change making is what has made us stand strong even in the 

most difficult of circumstances, despite all of the obstacles, discouragements and impossibilities.  

 

 

 

 

 

 



 
 
 
 
 

    

   16 

A N N U A L   R E P O R T  2 0 1 8 
V. Donors  
The core source of financial resources for the organization in 2018 was from the following donors: 

 

  

   

 

 
 

  

 

 

 

 

 

 

 

 



 
 
 
 
 

    

   17 

A N N U A L   R E P O R T  2 0 1 8 
VI. We are looking forward to 2019 
 

2018 has been a year with plenty of ups and downs. As we are entering the 8th annual chapter of ZIP 

Institute’s work, we are completing project, activities and initiatives that have begun in 2018, and on 

another hand, we are busy pursuing new opportunities and broadening our scope of work by 

embarking on new projects.  

In 2019, we are striving for further growth and development. On another hand, we are always 

striving for growth and development. Hence, we are always actively working on new project 

applications that would deepen our expertise and further expand the scope of our work. We are 

looking forward to greater cooperation and involvement in projects with the European Union and 

the Council of Europe, possibly embarking on an international, cross border project.  

We are looking forward to continuing our cooperation with the governmental institutions: the 

Government of the Republic of North Macedonia, Prime Minister’s Office, the Ministry of Education, 

Ministry of Information Technology and Administration, Ministry of Agriculture, Ministry of External 

Affairs, Ministry of Defense; the units of local self-governance, the municipalities and their bodies, 

offices of Mayors. 

With regards to education, we are continuing the successful cooperation with primary, high schools 

and state and private universities. We are continuing our work with the religious communities as 

well, and of course, with the civil society sector in North Macedonia.  

We will continue the cooperation with the foreign and international missions in North Macedonia, as 

well as the traditional media outlets where we will continue to showcase our work and expertise to 

the wider public.  

One of the core values of ZIP Institute is social outreach. We are always trying to reach out to 

vulnerable and marginalized communities, hear out their concerns and include them in our work. 

Social inclusion and diversity are the backbone of our work and they lead to tangible results and 

improvement. By expanding our work in 2018, we are possibly looking at expanding the team of ZIP.  

We are seeking to embark on a year of changes. Positive changes within our organizations, as within 

the communities we are targeting. 
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 In pursuing changes, we are looking forward to mobilizing the skills and talents of our team, build 

upon the networks we have created and make an impact by combining thorough research and 

careful analysis with field action.  

We are content with our achievements of the past year and we are confident that we are well 

positioned in the civil sector and ready to solve the pressing issues we have identified with our work.  

To a successful 2019!  
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VII. Financial  Report 2018  
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